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Introduction

Have you ever had an ad campaign disapproved by Google? Not only is it irritating when you’re looking
to get more sales on your site, but it often takes time to figure out exactly why Google shut down your
campaign.

What you're about to read is a unique PPC case study showing how we helped a replacement diploma
company to get its ads enabled and improve its average conversion rate by 412%.

If you've ever struggled to get your ads off the ground, this case study is for you. Keep reading below to
learn how we did it.

Background

This client originally reached out to us needing help with their fully disapproved ad account. Google
shut them down because they triggered the “Enabling Dishonest Behavior” policy. Although the
company wasn’t dishonest, it was easy to understand why Google would flag their very unique product.

Description

hey all. I was waiting on you guys to look at my adwords
account and see if we can work with Google to reinstate my
ads that were blocked due to Enabling Dishonest behavior.

Ive got google wanting to help me with ads but they want
25K a month. Phew!!! they are certain they can fix the ads.
Can you guys see what you can do? If you can fix them i"ll
start with you guys managing the Ads.. and then bring on
another site.. We could potentially start a new account in
total.. Could be good business for ya ongoing.. i need a set it
and forget it solution to locate new traffic.
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They specialize in novelty replacement diplomas for people who damaged or lost their original.
Diplomas are also frequently ordered as novelty gifts or props for television or films. Google wasn’t able

to tell the difference.

Eventually, the client contacted Google for help with their issue and they were quoted over $25,000 a
month to fix it. That’'s when they turned to us for help enabling the ad account and optimizing their paid

ads.

Audit

Our first step was to do a complete audit of their Google Ads account and website. We needed to know
exactly what was causing them to get shut down.

While our primary goal was to get their ad account enabled, we also pulled some data to find out how
their old campaigns were performing. These would serve as our benchmarks going forward.

Once we started digging around, we found over 90 ads that were disapproved of for “Enabling Dishonest
Behavior.” Take a look at some of the examples below:

Ads

All 90 selected Edit ~

Label -

Status

Total: Filtered ads @

E e
E e
)

Buy Diploma & Transcripts | Degrees, Authentic & Realistic | Fast and Easy
samedaydiplomas.com/buy-diplomas/and-transcripts

Since 2001 we have been making quality replacements for high schools and
Universities. Most Realistic Diplomas, Transcripts & Degrees with a 100% Trust
Guarantee. Since 2001

Replace Diploma & Transeripts | Live Support, Quality Design | Since 2001,
Request A Sample
samedaydiplomas.com/buy-diplomas/and-transcripts

We Can Help With The Best Replacement Diplomas, Transc
Degrees. High School, Equivalent, College, Degree and Cert
Trust Guarantee

ots, Certificates and
s with 100

Buy Diploma & Transcripts | Degrees, Authentic & Realistic | Fast and Easy
samedaydiplomas.com/buy-diplomas/and-transcripts

Since 201 have been making quality ements for high schools and
Universities. Most Realistic Diplomas, Transcripts & Degrees with a 100% Trust
Guarantee. Since 2001

mpalign
sed
Disapproved
Enabling
dishonest
behavior

Disapproved.
Enabling
dishonest
behavior

Jisapproved
Enabling
dishonest
behavior

Our next step was combing through the client’s data. They described their paid ads as being successful
before Google shut down their account. It was true their ads were gaining traction but we knew how to
fine-tune them for unprecedented growth.
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Before working with us they had spent over $600,000 across 50+ ad campaigns. Below was their

performance:
Average Conversion Rate 1.96%
Average Cost Per Conversion $68.41

Conv. Value/Cost or Return On Ad Spend 2.18
Average CPC $1.34

These metrics seemed on point for your average e-commerce campaign. They didn’t seem far-fetched.

Our client was getting the best conversion rates and return on their branded keywords, close to an
average of 2.70 or 270% Return on Ad Spend (ROAS).

While this campaign looked decent, we found Search Partners enabled on all campaigns. These are
websites that partner with Google to show ads and free product listings to extend your reach across the
web.

Take a look below and you can see how 44 out of 57 campaigns had Search Partners enabled and some
even had Display Partners.

Y mpaign status: All; Networks: Search partners View all ADD FILTER
o o . Optimization  Campaiy = g S ; Campaign
O Campaign Budget Status score | type. | T | Bidstrategytype | Networks Ad rotation it i
Optimize:
AWN 001-0000 $199.99/day — - Goagle search; Search partners; Prefer best
O e AWN_001:0001 $6.079.70/m Removed Smart Maximize clicks Display Network performing Jul 17,2018
ads
Optimize
AP 5199 99/day - B .. | Goagle search; Search partners; Prafer best .
O e AWN_001:000( $6,079.70/m Removed Smart Maximize clicks | o Norork performing Jul 17,2018
ads
- Optimize
= $249 99/day ¢ Goagle search; Search partners; Prefer best =
O e $7569.70/m R, Smant Maximize clicks | 5 otay Network perfarming C ol
ads
Optimize:
AW n0e $199.99/day R - . v " Google search; Search partners: Prefer best
O e AWN_001:000 $6,079.70/m Removed Smart Maximize clicks Dispiay Network performing Jul 17,2018
ads
Optimize
WN 0010 $249.99/day y 5 Google search; Search partners; Prafar bast .
A 01:00¢ emovec - | = .
O e AWN_D01:0001 $7.599.70/m Removed mart Maximize clicks Display Network performing Jul 18,2018
ads
Optimize:
R $199.99/day _— & . | Googte search; Search partners; Prefer best
O e AWN_001:000 $6079.70/m Removed Smart Maximize clicks Dispiay Network performing Jul 19,2018
ads
Optimize:
T $249 99/day e E u. | Google search; Search partners; Prefer best .
O e WN_001:000 $7.599.70/m Removed Smart Maximize clicks Display Network parferming Jul 19,2018
ads
Optimize:
. > $24999/day » o . _ Goaogle search; Search partners; Prefer best
O e 4 $7599.70/m D Zepud Litseitne v 1oy Display Network performing G2 izl
ads

Show rows: 100 « 1-440f44

Here’s the thing: Search and Display partners typically lead to a lower cost-per-click or CPC. The
problem is an advertiser is receiving less qualified traffic.

We understand why any client would be interested in these two platforms. Google frames them as a way
to save money while getting in front of thousands of prospective customers.
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Sounds amazing, right?

Wrong.

The power of search is completely gone. Now your budget is split between three different platforms:
e Google Search

e Google Search Partners

e Google Display Partners

Even though you think you're saving a few bucks, you're actually spending more money than you need
to on low-quality traffic. It's doubtful this traffic will convert at the levels you want.

Let's take a look at how we enabled their account and increased their conversion rate.

[_] How We Fixed It

Getting their account back on would be difficult.

It's important to note that often when your Google account is disabled or suspended you may never get
it reinstated.

But, we couldn’t help them get more sales until everything was turned back on.

[__] pisapproved Ads

After reviewing the client’s site, our PPC team knew they weren’t breaking any of Google’s Policies.
Instead, there was a miscommunication between their ad copy and Google.

This client specializes in creating novelty or replacement diplomas. While shoppers understand that
these products are fun imitations, Google crawled the ads and flagged the client for selling real
diplomas.

We knew it was all a big misunderstanding so we took the standard approach and reached out directly
to Google Support. Our standard review request included documentation showing the client only sold
novelty diplomas.

Our documentation included a screenshot of a Disclaimer Page we built on their website, as well as
disclaimers that appear on each product page.
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DELIVERY OPTIONS:
PLEASE CHOOSE ONE OF 3
OPTIONS

Digital Only $180 ~ ADD TO CART

All documents provided are intended for novelty, replacement or
decorative purposes and not to serve as official documentation or
certifications

View Disclaimer

We heard back from Google after a week, which was encouraging because it sometimes takes up to 14
days to hear back from them.

Their email wasn’t the best news but it gave us some really good insight on how to fix the issue.

Basically, Google did an internal review of the client’s ads. They also appealed the ads in the account
interface, but that was only partially successful.

Google found that the client talked about diplomas being “realistic” and “authentic” in its ad copy. They
said it wasn’t clear that the diplomas were novelties or replacements, which appeared to be a violation
of their policy on selling false documents.

That means we had to go back and remove any ad copy that referred to the diplomas as being
“realistic” and “authentic.”

After updating the copy we got approved within the first round of review. Check out the differences
between their disapproved and approved ads below.

Campaign
Replace Academic Documents | Degrees, Authentic & Realistic || Same Day removed
Diplomas S
D ® P Disapproved;
Get It Same Day Diploma With Live Support, 100% Guaranteed. HS, GED College Enabling
and more. Most| Realistic Documents) Transcripts & Degrees with a 100% Trust dishonest
Guarantee. Order NOWT ) X
behaviar
Same Day Novelty Certificates | Trusted Since 2001 | Get A Custom Quote
Request
& g N Al
D ® Get Your Custom Novelty Certificates Fast. Avail Of Our Same Day Service. We pproved
Offer High Quality, Fast, And Accurate Custom Novelty Certificates. Order Yours
Today.

Now with everything back up and running, we could focus on improving their conversation rate.
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[_] Finding Qualified Traffic for Our Client

As mentioned above, we wanted the most qualified traffic for this client. So, we unchecked both the
Search Partner and Display Partner settings.

We decided to focus our efforts solely on people using the almighty Google Search. First, we had to
optimize their keywords to match their brand.

This client was very specific about bringing in NEW customers or NEW users that never heard of their
company.

So to do that, we focused on high intent keywords like “buy a diploma” and “buy college diploma.” You
can see below some of the branded keywords we used in their campaigns.

Keyword
o [buy high school diplomal]
O [buy ged diploma]
O [buy a diploma online]

[buy high school diploma online]

@ [buy a diploma]

& "buy high school diploma"

O [buy college diploma]

0 ) e e
8

& "buy a diploma"

How would focusing their campaigns and optimizing their keywords affect overall traffic? It would drive
in new users who were looking for a specific solution to their current problem.

Even though we narrowed the number of people seeing these ads, we knew each ad would be served to
people ready to order a novelty diploma.
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L]
How did we do?
Our strategy was also to conduct split testing of ads, locations, keywords, and site destinations.

For this client, we started off by sending traffic to the homepage, which led to not the best results in the
first month.

Average Conversion Rate 1.96% 5.86%
Average Cost Per $68.41 61.79
Conversion

Conv. Value/Cost or Return | 2.18 1.50
On Ad Spend

Average CPC $1.34 $3.62

Below you can see more details about how their campaign was converting.

a . ’ Cost/ reagdl B0
O Campaign Avg. CPC Cost  Conversions e Conv. valse L velue/  Conv.rate
: cost

We had a little movement after the first month but nothing to brag about. Remember, it often takes
some time to properly optimize a campaign.

Next, we decided to change the ad destinations from the client’s homepage to individual product pages.
This simple change delivered impressive results. Take a look below:

Average Conversion | 1.96% 5.86% $10.03%
Rate

Average Cost Per $68.41 $61.79 $39.16
Conversion

Conv. Value/Cost or | 2,18 1.50 2.67
Return On Ad

Spend

Average CPC $1.34 $3.62 $3.93

Even with the CPC almost tripling after four months, the PPC team surpassed their original branded ads.
Their average conversion rate jumped from 1.96% to 10.03%, which is an increase of 412%.

And we did all of this while also bringing in new customers.
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How? We removed all irrelevant traffic sources, tested out multiple destinations, and focused on high-
intent keywords. We never chase the lowest cost-per-click.

Conv.

D Campaign Cost Conversion: rcnrl;;{ Conv. value J value /

) cost

Total: All enabled campaigns $615,905.61 9,003.00 $68.41 1343063 218

O o B} us Brand1AGT $123,660.19 2,316,71 $53.38  333,289.14 2.70

O e E} search- Lead Gen - Novelty Diplomas $8,727.78 223.00 $39.14 23,305.75 267
Conclusion

Now you can see why this was such an interesting case study for us to share. Our client came to us with
a dilemma that would have resulted in lost time and money. Their ad account was shut down and they
had no idea how to get it back online.

One of the benefits of working with our PPC department is our experience and knowledge of the Google
Ads platform. We knew the steps to take in order to get our client’s account enabled.

And once we could access their dashboard we made changes that would prevent them from being
disabled again while also attracting new customers. It took time and close monitoring but we finally
identified the right settings to quadruple their conversion rate.

Do you need help configuring your ad account or optimizing your campaigns to get more sales? Simply
book a call with us to discuss strategy.
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